Dear Highland Lake neighbors

Please join the HLPOA Board for our semi-annual meeting on Saturday October 18 (9:00-11:30) in the
Community Room at State Bank of the Lakes (50 Commerce Dr., Grayslake, IL). Our special guest
speaker is John Wasik, Lake County Board Member. After John’s presentation we will talk briefly about
Highland Lake facilities and the work that is needed to take care of these community amenities. Your
input to this discussion will be appreciated. The last part of the program will be an opportunity for the
Board members, committee chairs and others in the community who help with projects around the lake to
make a pitch for what they do and a call for help- we need new blood to get involved in our community.

Following the program the HLPOA Board will hold an abbreviated monthly meeting. Among other things
we will be discussing the 2026 budget and annual dues.

We look forward to seeing you there!
Sincerely, Pat Herendeen

HLPOA SEMI-ANNUAL MEETING AGENDA
OCTOBER 18, 2025, 9:00 AM

STATE BANK OF THE LAKES

50 COMMERCE DR, GRAYSLAKE

9:00 — 09:30 Registration, Meet and Greet
9:30 — 10:30 Program
10:30 — 11:15 HLPOA Business Meeting (Abbreviated)

Program

John Wasik, Lake County Board Member

Patrick Herendeen, HLPOA President, Highland Lake facilities needs

Board members, committee chairs and others, Call for help- new people needed on committees

HLPOA Business Meeting
Call To Order
Roll Call

Approval of September Minutes

Treasurer’s Report — Gregg Denig
» Payables
» 2026 Budget Proposal

New Business

* 2026 Dues Amount Vote (current dues: $150/year, $125/year earlybird discount)

» 2026 Meeting Dates (3rd Monday: January-September, November, 3rd Saturday: October; no meeting:
December)

» 2026 Budget Approval Vote

Reports of Committees:

* Property Maintenance/Environmental & Lake Health
* Community Operations

* Communications

Community Comments (3 Minutes)

Adjourn



